FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING December 2, 2013
A G E N D A

7:00 - 7:02
I.
Call to Order

7:02 - 7:05
II.
Pledge of Allegiance

7:05 - 7:10
III.
Roll Call

7:10 - 7:15
IV.
Minutes


A.
Move to approve the minutes of the November 18, 2013 Board meeting.

7:15 - 7:30
V.
Presentations/Reports



(For information only --- No action to be taken)

A. Student Representative Reports
7:30 - 7:45
VI.
Public Comment  (3 min. each / 30 min. max)

7:45 - 7:50
VII.
Consent Agenda:


Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Budget

A.
Move to grant permission for the administration to pay the December bills with final approval at the next regularly scheduled board meeting. 


Personnel

B.
Move to approve a request for medical leave from Mrs. Tammy Clark, food service, beginning December 2, 2013 for approximately 6 weeks, pending a doctor release.  



C.
Move to approve the addition of Ms. Heather Chenault, Elementary, and Ms. Christina Heppner, Guidance, to the Professional Substitute List K-12 for the 2013-2014 school year.


D.
Move to ratify the Superintendent’s advertising of an extended term substitute 8th grade social studies teacher during Mrs. Yost’s childbearing leave February 10, 2014 through May 5, 2014. 
7:50 - 7:55
VIII.
Other Action Items:
7:55 – 8:00
IX.
Other Discussion Items:


(No action to be taken)



A.
2013-2014 District Calendar – Revisions 
The 2013-14 School Calendar will be amended to match the recently agreed upon language in the Collective Bargaining Agreement.  The calendar changes are the following; 

· May 16, 2014 will be changed from "Students off, Act 80 day" to "Students and Teachers off" 

· June 5, 2014 will be changed to June 4, 2014 "the last day of school and graduation",  and June 5 will become an available make-up day

B.
A discussion on the District health insurance buy-out provision.
The health insurance spousal buy-out option is designed to provide an incentive for employee spouses to leave the District Health Care option.   The recently agreed upon language in the Collective Bargaining Agreement contains a higher spouse buy-out amount ($2,500) then what has been offered to the support and administrative staff at the beginning of the year ($1,500).   The incentive has been marginally successful at the lower amount for the staff and administrative employees.  A retroactive increase to the higher amount for the staff and administration is logical and may encourage greater participation (spouses can exit the health care plan at any time during the year and receive the prorated buy-out amount at the time).  The approximate cost/savings of excluding a spouse from the family health insurance plan is $6,400.    

8:00
X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet in regular session tentatively on Monday, January 13, 2014, at 7:00 p.m. in the District Board Room. 
B. The District received a donation of $100 from the Fairfield Lions Charities to be used toward an American Flag.

C.
The District received a donation of $150 from the Fairfield Youth Football, Inc. as a thank you to the Athletic Department for their cooperation throughout the Fall Season. 

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, November 18, 2013 at 7:00 p.m. in the district boardroom with these members in attendance: Mrs. Pamela Mikesell, presiding; Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mrs. Marcy Van Metre, Mr. Bruce Lefeber, Mrs. Amy Randt, Mr. Christopher Roan and  Mrs. Agatha Foscato. There was an executive session held prior to the public meeting to discuss legal and personnel matters.  

Also present were Mr. William Chain, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Karen Kugler, Coordinator of Curriculum and Special Programs; Mrs. Patricia Weber, MS Principal; and Ms. Brooke E.D. Say, Solicitor.   

Minutes Approved

The Board unanimously approved the minutes of the October 21, 2013 meeting on a motion made by Mr. Mark Greathouse and seconded by Mrs. Marcy Van Metre. 

Presentations:



Mr. Sam Miller, Rager, Lehman, and Houck, P.C. presented the results of the 2012-2013 district audit.  Revenues were favorable to the original budget while expenditures were as budgeted therefore the fund balance did improve.  A copy of such was given to board members and financial highlights as well as future economic factors were discussed.  
Pub
Public Comment:  


Ms. Stacey Whitmore thanked Marcie Kozack and Rachel Thompson for their involvement with the school play, Peter Pan.  She stated it was a wonderful opportunity for the students and we had a packed house on both nights.  She also thanked Rachel Thompson for her efforts with the Youth Honors Band in which five Fairfield sixth graders participated.  Ms. Whitmore questioned the Positive Behavioral Support Program item on the agenda and Mr. Chain explained the need to provide services to change certain behaviors.  



Mr. Brad Rigler addressed the Board regarding the November 5th election results and the agenda, and also thanked the Board members who are leaving.  
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Consent Agenda:

Mr. McDonald requested that Item C be amended to remove check #124630, payable to him, so he could vote on the remainder of the agenda.  Mrs. Foscato requested item Q be removed for further discussion.  The remaining items on the Consent Agenda were approved on a motion made by Mr. Mark Greathouse and seconded by Mrs. Marcy Van Metre.  A roll call vote was taken and Mrs. Pamela Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mrs. Marcy Van Metre, Mr. Bruce Lefeber, Mr. Christopher Roan, Mrs. Amy Randt, and Mrs. Agatha Foscato cast assenting votes. The items approved with this action are as follows:

Administrative

   Actions

A.
Approved the Fairfield Area School District’s Comprehensive Plan for 2013-2019 and grant permission for the administration to submit the document to PDE for approval.


B.
Approved a Use of Facilities Request from the HS Show Choir to practice on Sunday, December 1, 2013 prior to the holiday performances. 
Budget

C.
Approved the general fund bill list in the amount of $160,180.28 with the exception of check # 124630 until the second vote. 



D.
Approved the food service fund bill list in the amount of $880.08.



E.
Approved the finalized copy of the 2012-2013 budget adjustments and journal entries.  

 



Background: Now that the audit is complete, all budget adjustments and journal entries for 2012-2013 are also complete.  Typically the board is given these reports throughout the year as transactions occur and this is a comprehensive report for final approval.  



F.
Approved the addition of Mr. Joseph Waite to the Bus Driver List for the 2013-2014 school year.  Nancy Herring is the contractor.
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Personnel

G.
Approved the removal of the following individuals from the professional substitute list.



Ms. Kathleen Fair

Mr. Amanda Lyons





Ms. Bridget Rosensteel
Mr. Ronald Kiser





Mr. James Wright

Mr. Keith Garrigan



 H.
Approved a request from Ms. Stefanie Yost, 8th grade Social Studies teacher, for childbearing / family medical leave beginning February 10, 2014 unless it is necessary to leave before this date.  Ms. Yost plans to return on or about May 5, 2014.  



 I.
Approved Mr. Shawn Peterson as an extended term substitute sixth grade teacher during Mrs. Spinks’ childbearing leave October 24, 2013 through January 16, 2014.




Background:  As an extended term substitute teacher, Mr. Peterson will receive $127.50 per day with no extension of benefits.



J.
Ratified the Superintendent’s acceptance of a request for medical leave from Mrs. Lisa Sturges, Elementary 3rd grade teacher, beginning October 30, 2013 through November 26, 2013, pending a doctor release.



K.
Approved Ms. Jennalee  Hartwig as an extended term substitute teacher during Mrs. Sturges’ medical leave beginning October 30, 2013 through November 26, 2013.




Background:  As an extended term substitute teacher, Ms. Hartwig will receive $127.50 per day with no extension of benefits.



L.
Ratified the Superintendent’s acceptance of a request for medical leave from Ms. Brenda Miller, Secretary, beginning October 30, 2013 through November 14, 2013, pending a doctor release. 



M.
Approved supplemental contracts for the following individuals as coaches / advisors for the 2013-2014 school year with salary per the Collective Bargaining Agreement.





Mr. Steve Shultz





MS Head Girls’ Basketball Coach


$2,436





Mr. David Hazlett





HS Assistant Varsity Baseball Coach

$2,284
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N.
Accepted the resignation of Ms. Autumn Weigel as the HS Varsity Volleyball Coach and Mr. Steve Shultz as the HS Assistant Varsity Girls’ Basketball Coach effective immediately.

O.
Granted permission for the administration to advertise and recommend for hire a HS Varsity Volleyball Coach for the 2014-2015 school year and HS Assistant Varsity Girls’ Basketball Coach for the 2013-2014 school year.
P. 
Approved the addition of Ms. Catherine Valentine, RN, to the Support Staff Substitute List and the Professional Staff Substitute List for the 2013-2014 school year pending all clearances and emergency certification is complete.

Policies
R.
Approved the revisions to Policy 4230, Salaries and Fringe Benefits, Administrative Procedures on a First Reading.

Background:  Administrative Procedures only need one reading. 

On a motion made by Mrs. Melissa Cavey and seconded by Mrs. Marcy Van Metre, from the bill list, Check # 124630 was unanimously approved with Mr. McDonald abstaining.  

After some discussion during which Mrs. Foscato stressed the need to hire qualified individuals with behavioral experience and on a motion made by Mr. Mark Greathouse and seconded by Mr. Lefeber, Item Q was approved. A roll call vote was taken and Mrs. Pamela Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mrs. Marcy Van Metre, Mr. Bruce Lefeber, Mr. Christopher Roan, Mrs. Amy Randt, and Mrs. Agatha Foscato cast assenting votes.
Q. 
Granted the administration permission to advertise and recommend for hire two part-time temporary elementary classroom aides to help implement a positive behavioral support plan.  The position(s) will be filled and staffed as needed.   
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Other Action Items:

A. Approved the recommendation of the Board hearing members’ and    the written Adjudication regarding the student discipline hearing held at 2:00 p.m. on November 12, 2013, are hereby adopted. (2013-14-B)

On a motion made by Mr. Mark Greathouse and seconded by Mr. Lefeber, the adjudication was approved. A roll call vote was taken and Mrs. Pamela Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mrs. Marcy Van 

Metre, Mr. Bruce Lefeber, Mr. Christopher Roan, Mrs. Amy Randt, and Mrs. Agatha Foscato cast assenting votes.
B. 
Approved a recommendation from the administration to adopt the               attached Resolution implementing an intergovernmental agreement of cooperation ("Agreement") establishing the Fairfield Area Recreation Commission.
After some discussion during which Mrs. Foscato expressed concerns regarding potential tax increases to support this effort and on a motion by Mr. McDonald and seconded by Mrs. Cavey the Resolution establishing the Fairfield Area recreation Commission was approved.  A roll call vote was taken and Mrs. Pamela Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mrs. Marcy Van Metre, Mr. Bruce Lefeber, Mr. Christopher Roan, and Mrs. Amy Randt cast assenting votes.  Mrs. Foscato cast a dissenting vote. 

C.
Approved the Collective Bargaining Agreement between the Fairfield Area Education Association and the Fairfield Area School District for the time period July 1, 2013 through June 30, 2016.
On a motion by Mr. Greathouse and seconded by Mrs. Van Metre the Collective Bargaining Agreement was approved  A roll call vote was taken and Mrs. Pamela Mikesell, Mr. Mike McDonald, Mrs. Foscato Mr. Mark Greathouse, Mrs. Melissa Cavey, Mrs. Marcy Van Metre, Mr. Christopher Roan, and Mrs. Amy Randt cast assenting votes.  Mr. Bruce Lefeber cast a dissenting vote. 
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D. 
Move to adopt the attached resolution indicating the Fairfield Area School District's intent to not raise taxes by more than the 2.6% index for the 2014-2015 fiscal year. 

Background: School districts are required by January 30, 2014 to adopt a resolution if it is their intent to not raise taxes by more than the index.  If not, a preliminary budget is required by January 30, 2014 so acting on this item now allows time for that process to ensue if necessary.  For the Fairfield Area School District, the adjusted index is 2.6% or .2519 mills which equates to approximately $200,000 in additional revenue should the Board decide to raise the 
tax rate to the index.  The resolution is presented in its formality as required by the Pennsylvania Department of Education.  
On a motion by Mr. McDonald and seconded by Mrs. Cavey the Act 1 Resolution was approved  A roll call vote was taken and Mrs. Pamela Mikesell, Mr. Mike McDonald, Mrs. Melissa Cavey, Mrs. Marcy Van Metre, Mr. Christopher Roan, and Mrs. Amy Randt cast assenting votes.  Mr. Mark Greathouse, Mr. Bruce Lefeber, and Mrs. Foscato cast dissenting votes. 
Other Discussion Items:


A.
Budget  Timeline for the 2014-2015 Fiscal Year
 - Ms. Caroline Dean

B.
2014 Proposed Board Meeting Dates



- Mr. William Chain 

C.    Mr. Chain reintroduced Ms. Bronte Fenimore, our senior student representative and informed the board that Mr. Austin Ford will be our junior representative. 

D.
Mr. Chain explained that the monies from the Science Club may be combined with monies received from Siemen’s to be used for STEM projects.  

E.
Mr. Greathouse asked Mr. Chain to review the procedures other districts use for grant writing services.  An item regarding this should be placed on the agenda. 
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Adjournment



On a motion made by Mrs. Van Metre, seconded by Mrs. Melissa Cavey and unanimously approved by the Board, the meeting adjourned at 8:31 pm.  

Respectfully Submitted:


Mrs. Pamela Mikesell


Ms. Caroline Dean, Business Manager



Board President



Board Recording Secretary
